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Openin

Good Morning

e Thank you Chuck for your kind introduction.

* President Bush made aterrific choicein selecting
Chuck Banksto lead our Rural Development efforts

herein Kansas.

» Chuck’sleadership and strong economic and
community development experience, both in the
private sector and for Senator Roberts, are

tremendous assets and are making a difference.



* Chuck understandsthat the key to making a positive
and lasting impact on the futureof rural Kansasisto
bringtothetable a wide variety of individuals with

varying interests and talents.

* You need ateam of individuals and organizations
whose resour ces and experiences will help bring new
economic and community development opportunities
to your local communities. Looking around the room
thismorning, it sscemsthereissuch ateam herein

Kansas.

 Let meadd that it also takes strong congressional
support. Your Congressional delegation isworking
hard to make a difference for you and your families.
Congressman Moran understandsyour needsand is
wor king with Rural Development to improve
economic and employment opportunities for you and
to improvetheoverall quality of lifein rural areas of

K ansas.



Another strong supporter is Congressman Jim Ryun,
who, | understand recently toured several Rural

Development projects.

The leader ship of Congressmen Moran and Ryun is
making a differencein Kansas, and quite frankly,
Americaasawhole. It iseffortslikethesethat will

help ensure economic resurgencein rural America.

S0, at the outset of thisforum, let me makeit quite

clear, that if you have observations, suggestions, and
especially questionsregarding rural issuesand rural
development, | urgeyou to contact the Kansas State

Rural Development team.

Chuck and hisfine staff can help sort through, get
answer's, and give you much guidance and direction on
issues from economic development, to housing, health
care, and the development and financing of other

community facility and rural initiatives.



Whoam | ?

e Inthefew moments| havethismorning, | am goingto
giveyou a brief cross-cut of what we at USDA are
responsible for accomplishing, especially aswe
implement the new 2002 Farm Bill, signed by the
President this past May.

* President Bush hasanumber of major initiatives
underway in thisadministration, which directly impact
rural America, such as Energy, Housing, and
Performance M easurement...... or what wein rural

America simply call accountability.

o AsUnder Secretary for Rural Development | sharethe
President’s strong recognition of the need to address
these and other critical rural issues...in large part
because | have deep rootsin rural America. For all
but nineyears of my lifel havelived, worked and
enjoyed the fruits of lifeon afarm in rural Northwest

| owa.



 Theonething!l’ve known from the start of my
transition from being a farmer and businessman to
someone assigned to administer an agency within
USDA wasthat Rural Development iswell positioned
to facilitate the delivery of needed services and

programstorural America.

* While Rural Development may be well positioned with
a stable of traditional programsand very capable
associates, | believe arenewal and clarity of vision
might well berequired to renew the energy and belief
in ourselvesand in all of rural America. By sodoingit
will enable usto refocus our outreach efforts. This
new sensitivity and belief in ourselves—not Rural
Development — but our belief in rural America will

drive all of our effortsin rural development.



» But to be successful —let me make one observation,
Folks ----- Wemust learn how to celebrate successin
rural America ----- aswejustly reflect on the traditions
and valueswhich rural Americans have so ably
bestowed on thisgreat land ------ we must likewise
encour age those who step out and try new

opportunities. Wemust learn how to celebrate success.

Vision Introduction

e Thismorning | wish to sharewith you President
Bush’'svision for rural development thr oughout

America.

* In addition to sharing with you the President’svision
for Rural Development, | wish totouch on USDA’s
progressin implementing the 2002 Farm Bill. Thiswill
include Rural Development’s portions of it particularly
the value-added, renewable ener gy development, Rur al
Housing, and Distance Learning and Tele-M edicine

programs.



Vision
e Implementing the Bush Administration’svision for
rural America meansthat at the outset we must accept

thereality of changing economic conditions.

» Let meput thisin perspective. Thereare
approximately 3200 countiesin the U.S.
Approximately 80% of theland massis consider ed
rural and 75% of all the governing bodiesarerural.
At the completion of the 1980 census over 960 counties
nation wide derived at least 20% or more of their gross
income from production agriculture. The newly
released data from the 2000 census indicates that only

262 countiesretain that distinction.

» Local and regional economies are much less dependent
on agriculture. Thusthey now require new and
innovative approachesto create the needed economic

and employment opportunities.

» Let mereframethe challenge of rural economic

development in thismanner.



 Thereareapproximately 58 — 60 million rural
Americans. Of these only about 2 —3 million directly
benefit from Titlel & Title Il paymentsfrom the Farm
Bill. Theother 95% of Rural Americans arefor whom
we advocate at Rural Development. If | wereto have
said this 10 year s ago, there may have been general

denouncement.

 Yet thisisthe case.

» Sowhat specifically isour vision?

o Simply putitis
1. Toincrease economic opportunity throughout
rural America
2. Toimprovethequality of lifefor all rural

Americans

» Although thesetwo goals sound ssmple enough, as most
of you who livein rural Kansasknow, thisiseaser said

than done.



Outreach

* Thequestion ishow do we proposeto do this?

* Inorder to be economically competitive and to enjoy a
high quality of life, rural areas must enhancetheir
ability to compete for resources and residents. That
meansrural residents must have better accessto
information and the infrastructureto support the
systemsrequired to addresstheir economic and social
needs.

« Government and other developmental programs
delivered to rural America should be highly flexible
and adaptiveto the very unique and specific
circumstancesin each rural setting. These programs
must take full advantage of partnering and leveraging
effortsacrossinstitutionsand at all levels of

gover nment.



It isimperative that at all levels of government we
addressthe unique needs of capital formation in order

to improvetheflow intorural areas.

| f we begin to succeed at theseinitiatives, many of
which are already in play, then opportunities will move

intotheserural areas.

Theresult will be an improvement in the quality of life
for all the 60 + million Americans presently livingin
rural communities......... and........ thelikelihood is

that we may well attract new familiesto these ar eas.
To help makethisvision areality we, all of us, will

need to be moreimaginative in our marketing

strategies and the use of our human capital aswell.
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« Asaresult | have been and continueto ask all our
Rural Development employeesto seek out and develop
oppor tunities, while ssmultaneously elevating them to
everyone' s attention. We can no longer wait for

opportunitiesto cometo us.

President Bush’'s Priorities

President Bush and this Administration have been
working over the past two yearsto address several key

areas important for a safe and prosperous America:

1) Homeland Security

 When the President called for creation of the new
department, he recognized the critical importance of
agricultureto America’s homeland security. This
new agency will bring together federal resour ces,
including USDA'’s border inspection and protection
services, to ensure the safety and security of food,

livestock and agricultural production.
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e Thecreation of the Department of Homeland
Security does not mean USDA’srolein homeland
security isreduced. We will be an active partner
with the new department in helping ensurethe

safety of America’ sfood and agricultural sector.

e Under President Bush’sleader ship, the federal
gover nment has mobilized like never beforeto
protect the American people, putting new
protectionsin place and enhancing old ones. The
Department of Homeland Security will giveusa
much stronger line of defense against very real

threatsto our agriculture and homeland.
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2) Renewable Energy

 When President Bush unveiled hisenergy plan in
May of 2001, he understood the important role
agriculture can play in providing greater energy

independence for our country.

» Renewable energy development was also a key
provision within the 2002 Farm Bill and one that we

working to implement.

* Infact, earlier thismonth we held a public meeting
to receive implementation suggestions for section
9006 -- The Renewable Energy Systems and Ener gy

Efficiency Improvements.

» Thisisan excitingtimeinrural America. Itisa
time when our country and our President are
turning to our farmers, ranchers, and rural
businesses for their knowledge and resourcesin
order to help America become ener gy independent

and mor e economically strong.
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« Asan example, in thelast two years, Rural
Development hasfinanced 73 loans and grantsin 25
statestotaling $45 million to fund biobased and
bioener gy related businesses. Thisisa significant
step in beginning to fulfill the objectives of President
Bush’senergy plan.

 Most critical --- isthefact that many of the
renewable resour ces we expect to develop —will be
from the farms and fields of Kansas and those of

your neighboring states.

 Onceagain, rural Americans arethe pioneers
leading theway. America’sstrength comes from
you and the spirit of ingenuity you embrace. |f
Americaisto become energy independent, the

Heartland will play a crucial role.

3) Homeownership

« Oneof the key and essential componentsto
hastening the flow of capital isone of the oldest
forms of building capital known to mankind—it is

homeowner ship!
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« An economically and socially strong rural America
Iscentral to President Bush’s economic agenda.
Homeowner ship isa key component in this effort.
Not because it sounds good politically, but because
he believes passionately in the strength of families—
just asall of you do. And central to strong
families—is a solid, safe and secure home. Thekind

of home all families wish to come hometo.

Farm Bill
President Bush’s effort to stimulate our economy and
create new jobsissupported by the efforts of Congress

and the passage of the 2002 Farm Bill.

* Thenew bill isvery complex in nature and our
employeesthroughout the country are working to
Implement the provisionsin atimely, efficient and

effective manner.

» A good example of the outstanding effort to
implement provisions quickly and efficiently isthe
quick review and selection of the 2002 Value Added

Agricultural Product Market Development Grants,
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« Keegp in mind that the grant program was
authorized in May and, by October, we were ableto
make the selection announcementsthat included
seven granteesfrom Kansas. Thisisthekind of
effective and efficient gover nment President Bush

wants. We are holding our selves accountable.

* Overall, USDA has met thetimetablesand asa
result, morethan $13 billion isflowing to our farm

sector from all sources at USDA in thisfinal quarter

of the year.
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Distance Learning and Telemedicine

 Rural Americahasacritical roleto play in the
President’s overall economic and ener gy agenda,

and in theimplementation of the 2002 Farm Bill.

» But to be successful, we must continue to expand
accessto technology infrastructure. Why isthat
Important? Becauseit providesour rural citizens
with greater opportunity to enhancetheir education,
to improve local services, increase the competitive
edge in the marketplace, and provide an overall

higher quality of life.

e In October, Rural Development announced the
Rural Utilities Service Distance L earning and
Telemedicine grantsto fund 71 recipientstotaling
mor e than $27 million for education and medical

servicein 33 states.
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 Thesegrantswill help bring rural communities
accessto better, faster and more modern health
care, while studentsin rural areaswill receive better
equipment, lear ning tools, and accessto cour ses that

would otherwise be unavailable.

 Thesegrantshelp invest in infrastructure projects
that assist rural communities with communications
and medical servicesand in general better accessto

information and knowledge.

Conclusion

« In conclusion Rural Development is one of the core
agencies affecting development in Rural America. We
have the delivery mechanism and technology to make

things happen.
« We have 850 offices across the nation staffed with

outstanding per sonnel who ar e capable of innovation

and problem solving.
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« Our team isworking to help improvethe flow of
capital, technology, strengthen infrastructure and

Increase opportunities of all types.

« Theresult of all thisserviceisthat wearetryingto
help provide a safe and abundant water supply;
improving housing for rural residents; assist fireand
emer gency management servicesin securing essential
equipment; and partnering with individualsto create
or retain needed jobsfor Kansas. Thesearejust afew
of the many initiatives and success stories of USDA

Rural Development.

« Through Rural Development’s housing programs,
individuals are helped with buying, building, or
renting homes. Rural Development’ s business and
cooper ative programs assist entrepreneursin the
creation of jobs by becoming a tool for funding the
growth and creation of rural businesses and

cooper atives.
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« Other Rural Development programs help rural
communities build or improve schools, health clinics,
fire stations, and other community facilities. Rural
Development also has programsthat help rural
communitieswith infrastructure projects; building or
extending utilities such aswater, electricity and

telecommunications.

« Together wewill all continueto play a significant role

In creating new opportunitiesin Rural America.

« Thank you for your time.
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